STUDY SESSION MEETING
MINUTES
BOARD OF EDUCATION
BAYFIELD SCHOOL DISTRICT 10 Jt-R

August 9, 2011
6:00 p.m.

A Study Session of the Board of Education was held on Tuesday, August 9, 2011, at the
District Administration Office, 24 Clover, Bayfield, Colorado, at 6:00 p.m.

6:01 p.m. Call to Order

President Barbara Wickman called the meeting to order at 6:01 p.m.

Roll Call

Present: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Wickman

Absent: Don Mooney

Also in attendance were Troy Zabel, Superintendent, Linda Kole, Director

of Human Resources, Amy Lyons, Director of Finance, Vicki Burns, B.H.S.

Teacher of Consumer and Family Studies, Diane Gardner, Principal of B.E.S. /

B.E.P.S.

Visitors: Cauy Ludwig, B.M.S. Student, Joan Walker, B.H.S.
Student, Chris La May, Town Manager of Bayfield,
Ron Saba, Director of Public Works for the Town

of Bayfield, Eric Spade, Parent, and Kyle Wells, Parent

Additions / Deletions

Deletion — Personnel Matters from Executive Session
Addition — Personnel Addendum — Item 3-A

Presentations

6:03 Vicki Burns, B.H.S. Teacher of Consumer and Family Studies, reported that
Joan Walker, Cayli Meyers and Kate Hardy, were selected to be the FCCLA
National Gold Medal Winners in fashion design in recent competition held in
Anaheim, California. Joan expressed their thanks to the Board for their
support and assistance with the travel expenses to this competition.
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6:13

Wickman

6:17

Wickman

6:25
Faust,

Wickman

6:30

regarding the

Action Items

Moved by Director Robin Duffy Wirth, seconded by Director Mike Derrickson,
to approve the Personnel Agenda and Personnel Addendum as submitted.

Ayes: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Nays: None

Absent: Don Mooney

MOTION

Moved by Director Mike Derrickson, seconded by Director Robin Duffy Wirth,
to approve the L.P. E.A. High School Technology Grant as submitted.

Ayes: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Nays: None

Absent: Don Mooney

MOTION

Moved by Director Robin Duffy Wirth, seconded by Secretary/Treasurer Bill

to approve the following job descriptions: Lead Custodian — as submitted:;
Head Custodian — as revised; Custodian — as revised; Activities Custodian —
as submitted; Kitchen Manager — as submitted; and Cook — as submitted.

Ayes: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Nays: None

Absent: Don Mooney

MOTION

Discussion

The Board of Education held a discussion regarding Policy KF-R: Community
Use of School Facilities. Superintendent Troy Zabel requested that this policy
be submitted to the Policy Review Committee for review. The Board requested
that the Superintendent meet with staff to gather information
costs incurred during facility usage.

Superintendent Zabel will report back regarding

this information at the next Board meeting.



6:48 The Board of Education held a discussion regarding agreements for student

teacher placements. Board Policy LDA was reviewed at this time. The
Board requested that Superintendent Zabel review the process
and gather information from the site principals.
7:08 Chris La May, Town Manager of Bayfield, reported on the vacation and
recordation of an easement on property owned by Bayfield School
District. Discussion was held.
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7:27 Break

Superintendent’s / Board Members’ Report

7:38 Superintendent Troy Zabel reported that Shelley Aveis, B.H.S, Counselor,
received an award for “Counselor of the Month” in the Spring
2011.

Superintendent Zabel stated he wanted to publicly thank all of the central
office staff for making his start such a great transition.
He stated a special thanks to Linda and Amy for working him
through a lot of background details and doing such an excellent job
in their departments. He also thanked the Board for spending the
time to talk with him individually and being so welcoming.

Superintendent Zabel submitted a written report to the Board.
8:10 Diane Gardner presented the Board with information regarding the LETRS

training.

Executive Session

8:55 Moved by Director Mike Derrickson, seconded by Director Robin Duffy Wirth,
to adjourn from regular session to executive session to discuss Student
Matters C.R.S. 24-6-402 (4) (h)).
Ayes: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Wickman
Nays: None



9:00

9:01
Breakfast

9:03

Wickman

p.m.

Absent: Don Mooney
MOTION

The Board of Education reconvened from executive session to regular session at
9:00 p.m. It was reported that no action was taken in executive session.

Superintendent Zabel invited the Board Members to the Welcome Back Staff
to be held on Wednesday, August 17", at B.E.S.

President Wickman invited the Board to attend the Band performance on Friday,
August 12", at 4:00 p.m. at B.H.S.

Adjournment

Moved by Director Robin Duffy Wirth, seconded by Director Mike Derrickson,
to adjourn from regular session at 9:03 p.m.

Ayes: Mike Derrickson, Robin Duffy Wirth, Bill Faust, Barbara
Nays: None
Absent: Don Mooney

MOTION

The next Regular Meeting will be held on Tuesday, August 23, 2011, at the
District Administration Office, 24 Clover, Bayfield, Colorado, 81122, at 6:00
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